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Welcome to the HEPCOM Learning Platform

‘The HEFCOM platform has been developed to serve local authorities, local communities and professional practitioners, working on the prevention of obesity and overweight among children and young people

The HEPCOM platform gathers tools that are developed and tested in health projects, supported by EU funding. Hence they are sufficiently flexible to be applied within different European countries or provide inspiration to create
specific local solutions based on good experiences from others.

The tools in the HEPCOM platform are organized in a systematic way by applying the management cycle, which illustrates an ideal working process for the planning, development, implementation and evaluation of projects
activities or interventions.
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An 1deal working process

..for the planning, development, implementation and
evaluation of projects activities or interventions.
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I
HEPCOM Management Circle

- search tools in these phases
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Search (complex)

Tags w

participation

Management cycle v

Evaluation

Search

Search (tage)

action competence community approach
concept of health empowerment

health ambassador

health promoting schools healthy eating
interviews IVAC approach participation
physical activity policy analysis
questionnaires school approach

self assessment setting approach

strategies for advocacy

HEPS School Level Indicators
(12) 0

h

view of aspects that nee:
g, monitoring and

f eating and physicaln
when writing and fine

You can also use tags | can help in monitoring
to help you in your i
search

Read more

h

HEPS Inventory Tool for School Interventions

(6) 0
WRITTEN BY HEFCOM
This is an inventory tool for schools and it presents a set of quality
criteria for school programmes on healthy eating and physical
activity. This tool gives guidance on how to develop a structured
inventory of existing school based interventions on healthy eating
and physical activity at national or regional level and can be used a
evaluation as well.

Read more
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An example of a tool: The Body Movement
Phase in Management Circle: Activities

B A broad perspective on physical activity

B Which factors encourage or restrict freedom of movement
and mobility in childrens’ everyday life?

‘ can | choose the sport | like? w2
™, o dL How do | look and feel? Can be found
— under these tags:
? 4P #physical activity
1“ #school approach
> BODY : . - .
s A MOVEMENT esthetics #participation
A’ oy of Body movement
—//
Am | ever oo Urban planning
tired to play?
Where can | play 2 BN Py =
outside? ~ B - .
HOME S Loy h sooo
"‘q..___afl l'.'l.‘ I‘-_." ™,
P Can | walk or cyce to school?
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Example: Story/Dialogue Workshop

Phase in the Management Circle: Evaluation

B Evaluation tool for children (and adults)

B Increases empowerment during the process

Story/Dialogue workshop

Choosing
: a Theme
Using
Theory Notes
Making |
Themy Nates
Building
Categories
Knowledge |
Development |

I—‘ Before the workshop‘

[ ] Workshop
|| After the workshop

Preparing a |
Story

Sharing 1
Stories ]

Creating
Insight Cards

Can be found
under these tags:
#evaluation

#action competence
#empowerment
#participation

X
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)I% I)-Te Fa

POLICY, HEALTH &
FAMILY LEARNING
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Example: Spider web of Health

Phase in the Management Circle: Policy & vision, Strategy, Action planning

B This tool can be used by adults in the process of making
policies or strategies or planning an intervention.

B It's ment to be an eye-opener for discussions about the

communal health strategy. Can be found
1oyt your oot under these tags:

support health prevention? #i n te rv i ews
' o et of o #Community approach

kindergarten or adult educational centers at your

8. Do you know a health own opinion?

strategy of your region?

3.Are there cultural

X activities strengthening the
7. Do you appreciate that own health and quality of
health and well being is an live from your view?
ecenemic factor in your
living enviroment?

—_

4, Are there offers to develop and to enlarge

the own health competencies from your

ssimation? POLICY HEALTH &
6. s the theme health from your 4

peint of view considered in all FAMII_Y I_EARNING

important ragional sectors like
economics, education, politics, Do you estimate that the health offers in your
soeial? vironment are adequate, up to date and top

en
quality?




HEPCOM - PROMOTING H E P COoOM

Example: The IVAC Approach

Phase in Management Circle: Strategy, Action planning, Activities, Evaluation

B A framework for the development of health promoting schools

B Strategies that ensure that the insight and knowledge that pupils
acquire during the project

B Action-orientated and interdisciplinary and, therefore, conducive to the
development of action competence

#health promoting schools
| #IVAC approach
. #participation

s S/
A.
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