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An ideal working process

…for the planning, development, implementation and 
evaluation of projects, activities or interventions.
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HEPCOM Management Circle
- search tools in these phases
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You can also use tags 
to help you in your
search
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An example of a tool: The Body Movement

A broad perspective on physical activity 

Which factors encourage or restrict freedom of movement 
and mobility in childrens’ everyday life?

Phase in Management Circle: Activities

Can be found
under these tags:
#physical activity
#school approach

#participation
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Example: Story/Dialogue Workshop

Evaluation tool for children (and adults)

 Increases empowerment during the process

Phase in the Management Circle: Evaluation

Can be found
under these tags:

#evaluation
#action competence

#empowerment
#participation



HEPCOM - PROMOTING  HEALTHY  EATING AND PHYSICAL  ACTIVITY  IN  LOCAL  COMMUNITIES

8

Phase in the Management Circle: Policy & vision, Strategy, Action planning
Example: Spider web of Health

This tool can be used by adults in the process of making 
policies or strategies or planning an intervention. 

 It's ment to be an eye-opener for discussions about the 
communal health strategy. Can be found

under these tags: 
#interviews

#Community approach
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Example: The IVAC Approach

 A framework for the development of health promoting schools

 Strategies that ensure that the insight and knowledge that pupils 
acquire during the project 

 Action-orientated and interdisciplinary and, therefore, conducive to the 
development of action competence

Phase in Management Circle: Strategy, Action planning, Activities, Evaluation

#health promoting schools
#IVAC approach

#participation
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www.hepcom.org

Henriette Hansen: hha@southdenmark.be
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