Process Mapping Tool

POLICY, HEALTH AND FAMILY LEARMIMG

The process mapping tool can be used to document and hold track of a development and change process, after a community has carried
through a policy analysis containing recommendations on how to change the strategic focus and work of the community.

Recommendations
from the Policy Analysis

Common
understanding of
health

Goal Description
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Interventions

Actual Results

Insert the
recommendations from
the Policy analysis. One
page per
recommendation

Describe common
understanding of
health that exist within
the community

Before starting the
piloting phase,
describe the results
that you expect to see

Short term

Medium term

Long term

Describe the decisions
that are taken to reach
the expected results
and work in practice
with the
recommendation

Describe the process
that took place

Describe the actual
results that you
reached

Short term

Medium term

Long term

Values and results
experienced by
management and
administrative level

Through gathering of input from management level and administrators, describe in headlines how they experience the
results and how the results have an influence on the strategic process in the local authority

Values and results
experienced by
professional
practitioners

Through gathering of input from professional practitioners, describe in headlines how they experience the results and how
the results have an influence on the daily work — close to the citizens.

Values and results
experienced by other
stakeholders

Through gathering of input from other stakeholders, such as citizens, describe in headlines how they experience the results
and how the results have an influence on their lifestyle related choices.




